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A Quick Guide to Partnering within the National Park Service 
NER/NCR Training Session – Spring 2014  
 
 
 
 
Partners to our over 400 National Park units strive to engage communities and volunteers, fund 
projects and programs, leverage resources, and advance common goals that preserve and enhance 
parks’ cultural, historic, and natural resources and help visitors learn about and protect all that is 
special across the nation.  The National Park Service looks forward to building strong connections 
that benefit the park and its surrounding communities. 
 
Private sector support for America’s National 
Parks is a tradition as old as the parks 
themselves. Even before the establishment of 
the National Park Service (NPS) in 1916 as a 
bureau of the Department of the Interior, 
citizens were stepping forward to protect special 
places that exemplify the United States of 
America’s national heritage. Today, hundreds of partner groups carry forward this tradition with 
national parks. 
 
This handbook is intended to be a “quick-guide” for NPS staff, existing partners, prospective 
partners and new board members. It is a synopsis of NPS history and Partnership principles. Special 
attention has been given to the structure of the NPS, park budgets, and partnership agreements.  
 
We hope this will serve as your reference guide while considering and building NPS partnerships or 
simply as an opportunity for you to learn more about partnerships and Park Philanthropy within the 
National Park System. 
 

“Partnerships encourage involvement; through 
involvement there is increased awareness; and 
through awareness there is stewardship.” 

 



 

3 

Contents 
 

Partnerships, Philanthropy and the National Park System ..........................................................  4 

NPS History & Mission ..................................................................................................................  7 

National Park Service Structure ...................................................................................................  8 

Partnership Ethics ~ Integrity, Impartiality & Public Confidence ...............................................  12 

Types of NPS Partners ................................................................................................................  13 

The Role of NPS Friends Groups .................................................................................................. 16 

NPS Partnership Agreements .....................................................................................................  18 

Donor Recognition Plans ............................................................................................................  21 

Partner Fundraising ....................................................................................................................  22 

Final Thoughts ............................................................................................................................  23 

 



 

4 

 
 

Partnerships, Philanthropy, and the National Park System 
 
Partnerships have become a way to accomplish work both within and beyond park boundaries. Some 
NPS parks and programs operate almost exclusively through partnerships. Many of the parks and units 
established in the last 25 years have 
clear mandates to partner, including 
Heritage Areas and nationally-
designated trails and rivers. 
 
Historically the National Park Service 
has worked with individuals, 
corporations, and foundations that further park stewardship through philanthropic efforts. Today, 
private support of national parks and volunteerism continues. Friends’ organizations such as the C&O 
Canal Trust continue to grow helping national parks in our nation’s capital improve by creating effective 
fundraising programs that enable high-priority resource protection, education, and visitor service 
projects.  
 
With America’s changing demographics and landscape, there is a critical need and opportunity to build 
strong public support of our National Parks which includes an awareness of park issues, conservation 
values, and a strong sense of stewardship and involvement. 
 
A deeper understanding of the power of forging sustainable NPS partnerships entails new clarity and 
awareness for the value of stewardship and collaboration: 
 

 The NPS recognizes that its most effective results come from engaging and collaborating with 
others, expanding awareness and understanding, discovering mutual goals, attracting resources and 
support, and building trust and commitment to participation in collective efforts that extend the reach 
of all involved. 
 

 Experiencing a connection with the environment and a renewed sense of wonder and 
appreciation through the National Park system inspires many Americans to seek ways of exercising their 
shared interest and responsibility for one of America’s greatest ideas. 
 

 Dynamic interaction with the public helps introduce new and innovative ideas, best practices 
and increased resources to the work of enhancing the fulfillment of the NPS mission.  The Service is 
committed to building capacity for collaborative action and strengthening the connections between the 
American people and their parks. 
 

“Philanthropy is more than a source of land 
and money for the parks. It is a means of 
building and strengthening bonds between 
the parks and their advocates.” 

 NPS historian Barry Mackintosh 
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Milestones in NPS Partnerships and Philanthropy: 
 
1907 ~ Mr. and Mrs. William Kent donate what later became Muir Woods National Monument, 
California 
 
1915 ~ First NPS Director, Stephen T. Mather and others buy the privately owned Tioga Road for 
Yosemite National Park for $15,500 and then donated it to the US Government 
 
1916 ~ George B. Dorr, Charles W. Eliot, and others donate the land for Sieur de Monts National 
Monument in Maine, the forerunner of Acadia National Park 
 
1916 ~ Stephen Mather persuades several western railroads to join him in contributing $48,000 to 
publish the National Parks Portfolio, which publicized the parks and helped persuade Congress to create 
the National Park Service 
 
1925 ~ Stella Leviston and John D. Rockefeller, Jr., fund the construction of 
the Mesa Verde NP Museum, and the Laura Spelman Rockefeller Memorial, 
funds the Yosemite NP Museum 
 
1926 ~ Rockefeller Memorial funds the Yavapai Observation 
Station/Museum, Grand Canyon NP 
 
1928 ~ Rockefeller Memorial contributes to build four focal-point museums 
in Yellowstone National Park 
 
1935 ~ Congress establishes the National Park Trust Fund Board to receive 
gifts for the benefit of the National Park Service and its activities 
 
1923-1960 ~ John D. Rockefeller, Jr., and Laurance S. Rockefeller donate: 

 $3 million for land and park roads at Acadia 

 more than $2 million to enlarge and improve Grand Teton National Park 

 more than $5 million for land to establish Great Smoky Mountains National Park 

 more than $2 million for the land comprising Virgin Islands National Park 

 more than $1.6 million to expand Yosemite 

 and lesser amounts for lands at Big Bend, Glacier, Grand Canyon, Haleakala, Lassen Volcanic, 
Olympic, Rocky Mountain, and Shenandoah national parks; Antietam, Big Hole, and Fort Donelson 
national battlefields; Capulin Volcano and George Washington Birthplace national monuments; 
Colonial National Historical Park; Ford's Theatre National Historic Site; and the Blue Ridge Parkway 
 

1967 ~ With a $1 million contribution from Laurance S. Rockefeller, Congress replaces National Park 
Trust Fund Board with the National Park Foundation 
 
1968 ~ Catherine F. Schouse donated a portion of her family farm and funds to establish the Wolf Trap 
Farm Park for the Performing Arts

William Kent and Stephen Mather 
at Muir Woods 
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1980s ~ Various corporations join with individuals, foundations, and other nonprofit entities in 
contributing more than $250 million to refurbish the Statue of Liberty and restore Ellis Island’s Great Hall, 
the largest park fundraising venture to date. With the fundraising corporate partner, American Express, 
the term “cause marketing” first emerged. 
 
1986 ~ Laurance S. Rockefeller and Jackson Hole Preserve, Inc. launch the Horace M. Albright/Conrad L. 
Wirth Employee Development Fund 
 
1990 ~ The Richard King Mellon Foundation donates $10.5 million for lands at Antietam, Fredericksburg, 
Gettysburg, and Petersburg battlefields; Pecos National Historical Park; and Shenandoah National Park 
 
1991 ~ Laurance S. Rockefeller helps finance the service's 75th anniversary symposium at Vail, Colorado, 
which produced "The Vail Agenda" for national parks in the 21st century 
 
1992 ~ Laurance and Mary Rockefeller donate their historic Vermont estate valued at $21.4 million with a 
$7.5 million endowment to establish Marsh-Billings National Historical Park 
 
1998 ~ Between 1988 and 1998, Mount Rushmore National Memorial supplemented revenues from 
concession contracts and commemorative coin sales with $11 million in personal and corporate gifts to 
carry out major preservation of its colossal sculptures and renew its visitor facilities. 
 
1998 ~ Walter and Leonore Annenberg donate $10 million to help develop a new Liberty Bell complex and 
provide other improvements in the Independence Mall area of Independence National Historical Park 
 
2000 ~ Acadia Trails Forever program begins with a $13 million fundraising campaign to benefit the trails 
of Acadia National Park. Friends of Acadia raised $9 million in private donations. The NPS committed $4 
million in federal funds, mostly from the Acadia National Park entry fee program. 
 
2001 ~ Laurance S. Rockefeller announces intent to donate his 1106 acre JY Ranch in Grand Teton National 
Park to the National Park Service 
  
2005 ~ The Yosemite Fund and Yosemite National Park completed their $13.5 million restoration of the 
Lower Yosemite Falls area.  
 
2007 ~ The nonprofit Golden Gate National Parks Conservancy, with its public agency partners the Presidio 
Trust and the National Park Service, announce a $15 million gift from the Evelyn and Walter Haas, Jr. Fund 
to continue the transformation of the Presidio at Golden Gate National Recreational Area 
 
2007 ~ The Gettysburg Foundation announced it has secured more than $93 million in funding toward the 
Campaign to Preserve Gettysburg. 
 
2007 ~ Laurance S. Rockefeller transfers his JY Ranch in Grand Teton National Park to the National Park 
Service 
 
2009 ~ The Ford’s Theatre Society completed their $25 million restoration of Ford’s Theatre and museum 
project. 

2012 ~ Philanthropist David M. Rubenstein donated $7.5 million to help repair the earthquake-damaged 

Washington Monument, a gift that matched federal appropriations.  
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NPS History & Mission 

By the Act of March 1, 1872, Congress established Yellowstone National Park in the Territories of 
Montana and Wyoming “as a public park or pleasuring-ground for the benefit and enjoyment of the 
people” and placed it “under exclusive control of the Secretary of the Interior.” The founding of 
Yellowstone National Park began a worldwide national park movement. Today more than 100 nations 
contain some 1,200 national parks or equivalent preserves. 
 
In the years following the establishment of Yellowstone, the United States authorized additional 
national parks and monuments, most of them carved from the federal lands of the West. These were 
also administered by the Department of the Interior, while other monuments and natural and historical 
areas were administered as 
separate units by the War 
Department and the Forest 
Service of the Department of 
Agriculture. No single agency 
provided unified management of 
the varied federal parklands. 
 
On August 25, 1916, President 
Woodrow Wilson signed the act 
creating the National Park 
Service, a new federal bureau in 
the Department of the Interior 
responsible for protecting the 35 
national parks and monuments 
then managed by the 
Department and those yet to be 
established. (See side bar) 
 
The NPS “Organic Act” is the 
basis for our mission which is to 
preserve unimpaired the natural 
and cultural resources and 
values of the National Park 
system for the enjoyment, 
education, and inspiration of this 
and future generations.  The 
Park Service is also proud to 
work with partners to extend the 
benefits of natural and cultural 
resource conservation and 
outdoor recreation throughout this country and the world. 
 
The National Park system of the United States now comprises 397 (as of February 2012) areas covering 
more than 84 million acres in 49 States, the District of Columbia, American Samoa, Guam, Puerto Rico, 
Saipan, and the Virgin Islands, as well as 55 million acres in Alaska. These areas are of such national 
significance as to justify special recognition and protection in accordance with various acts of Congress.

The National Park Service Organic Act 
 

An act to establish a National Park Service 
 
Be it enacted by the Senate and House of Representatives 
of the United States of America in Congress assembled, 
That there is hereby created in the Department of the 
Interior a service to be called the National Park Service, 
which shall be under the charge of a director, who shall 
be appointed by the Secretary …  
 
The service thus established shall promote and regulate 
the use of the Federal areas known as national parks, 
monuments, and reservations hereinafter specified by 
such means and measures as conform to the fundamental 
purposes of the said parks, monuments, and reservations, 
which purpose is to conserve the scenery and the natural 
and historic objects and the wildlife therein and to 
provide for the enjoyment of the same in such manner 
and by such means as will leave them unimpaired for the 
enjoyment of future generations. 
 
 The National Park Service Organic Act (16 U.S.C. l 2 3, 
and 4), as set forth herein, consists of the Act of Aug. 25 
1916 (39 Stat. 535) 
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US President 

Secretary of 
Interior 

NPS Director 

Deputy Directors 

Regional Directors 

Park 
Superintendents 

Additions to the National Park system are generally made through acts of Congress. Individual members of 
Congress may introduce bills to designate NPS units and may also ask the Secretary of the Interior for 
recommendations on proposed additions to the System. The Secretary is counseled by the National Park 
System Advisory Board, composed of private citizens, which advises on possible additions to the System and 
policies for its management. The President has authority, under the Antiquities Act of 1906, to proclaim 
national monuments on lands already under federal jurisdiction. 
 
The National Park Service still strives to meet its original goals, while filling many other roles as well: 
guardian of our diverse cultural and recreational resources; environmental advocate; world leader in the 
parks and preservation community; and pioneer in the drive to protect America’s open space. 
 
 

National Park Service Structure 
 
The National Park Service is a bureau within the 
United States Department of the Interior. It is 
headed by a Director, and the organization consists 
of a headquarters office, seven regional offices, and 
multiple park units and support offices.  
 
Headquarters Organization 
The headquarters office currently consists of the 
Office of the Director and six Associate Directors. It is 
located in Washington, DC. The headquarters office 
provides national level leadership and advocacy, 
policy and regulatory formulation and direction, 
program guidance, budget formulation, legislative 
support, accountability for programs and activities 
managed by the field and key program offices. It 
manages Servicewide programs that by their nature 
can most effectively be carried out from a central 
location. 
 
The Director, Associate Directors, Comptroller, Chief 
Information Officer, Associate Directors, Regional 
Directors and the Chief, United States Park Police 
comprise the National Leadership Council. In 
consultation with the Council, the Director establishes overall policy and strategic direction for the National 
Park Service, determines the Service's overall legislative goals and strategies, and guides implementation of 
Servicewide goals and objectives. 
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Field Organization 
 
There are seven regions in the National Park Service. Each region is headed by a regional director. The 
regional directors report to a deputy director. The regional director is the line manager for all park 
superintendents within his/her region. The regional director is responsible for strategic planning and 
direction, policy oversight, and assistance in public involvement, media relations, and strategies for 

parks and programs within the 
region. Each regional director 
serves as the principal authority 
and spokesperson for the area as a 
whole and ensures consistency 
with national policies and 
priorities. As line manager, the 
regional director is also 
responsible for program 
coordination, budget formulation 
and financial management. 
 
Park units are the basic 
management entity of the National 
Park Service. Each is headed by a 
superintendent (or park manager) 
who may be responsible for more 

than one park unit. Park superintendents report to regional directors. The superintendent manages all 
park operations to achieve program goals. The superintendent also develops and fosters external 
partnerships. They direct and control all program activities, including: interpretation and education, 
visitor services, resource management and protection, facility management and other administrative 
functions, such as procurement, contracting, personnel, and financial management. In addition, 
superintendents are field representatives for all National Park Service programs. The diversity of the 
parks is reflected in the variety of titles given to them. These include such designations as national park, 
national preserve, national monument, national memorial, national historic site, national seashore, and 
national battlefield. 
 
National Parks or units within the National Park System are created by federal enabling legislation. Each 
has its own unique or combination of purposes or resources.  
 
NPS Policies and the 3-Level System 
 
NPS policies are guided by and consistent with the US Constitution, 
public laws, executive proclamations and orders, and regulations 
and directives from higher authorities. Policies translate these 
sources of guidance into cohesive directions. Policy direction may 
be general or specific. It may prescribe the process by which 
decisions are made, how an action is to be accomplished, or the 
results to be achieved.  

http://www.nps.gov/policy/MP2006.pdf
http://www.nps.gov/policy/MP2006.pdf
http://www.nps.gov/policy/MP2006.pdf
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The NPS has a “3-Level” Directives System. This system consists of internal instructions and guidance 
documents to ensure that NPS managers and staff have clear information on NPS policy and on 
required and/or recommended actions. It is intended to reflect the NPS’s organizational values of 
teamwork, delegation to the most effective level, empowerment of employees, accountability, and 
reduction in overall paperwork. 
 
The primary source or level of NPS policy is the publication Management Policies 
(http://www.nps.gov/policy/mp/policies.html).  The policies in this are applicable service-wide and set 
the broad framework, provide direction, and prescribe parameters for making management decisions. 
This document is a good source of NPS management philosophy. You can download it at  
http://www.nps.gov/policy/MP2006.pdf . 
 
Our Level 2 directives are called Director’s Orders (e.g. DO#21) which articulate new or revised policy 
on an interim basis between publication dates of NPS Management Policies. They also provide more 
detailed interpretation of Management Policies and outline requirements applicable to NPS functions, 
programs and activities, and are a vehicle by which the director may delegate specific authorities and 
responsibilities. The main target audiences for Director’s Orders are superintendents, for whom they 
serve as an "executive summary" of important policies and procedures.  
 
Level 3 materials include handbooks, reference manuals 
(http://www.nps.gov/applications/npspolicy/DOrders.cfm) and other documents containing 
comprehensive information in support of field and programmatic operations. A typical handbook or 
reference manual will include relevant legislation, regulations, management policies, other instructions 
or requirements issued through a Director’s Order, as well as examples, illustrations, recommended 
practices, forms, etc.  
 

NPS Partnership Resources 
 
NPS Office of Partnerships and Philanthropic Stewardship 

The NPS’s National Office of Partnerships and Philanthropic Stewardship helps to carry out the Service’s 
philanthropic partnership mission by facilitating programs that focus on fundraising and donations, 
marketing and promotions, park-based friends groups, and relations with the Service’s congressionally 
chartered fundraising organization, the National Park Foundation. This office helps the Service and its 
partners create, enhance, and recognize effective partnerships through training, communication, and 
policy leadership. The Office of Partnerships and Philanthropic Stewardship provides: 
 

 Oversight of NPS policies on donations and fundraising 

 Assistance to parks, regional offices, and program areas by facilitating the review and 
approval of large-scale donations and fundraising projects 

 Coordination between the agency, the National Park Foundation, and park-based friends 
groups 

 Review and coordination of national cause-related marketing and donor recognition 
programs 

 Capacity building through the planning and delivery of training for the Service and its 
partner

http://www.nps.gov/policy/mp/policies.html
http://www.nps.gov/policy/mp/policies.html
http://www.nps.gov/policy/MP2006.pdf
http://www.nps.gov/applications/npspolicy/DOrders.cfm
http://www.nps.gov/applications/npspolicy/DOrders.cfm
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NPS Regional Partnership Coordinators 

Each Regional Office has an Associate Regional Director over Partnership to provide innovative technical 
assistance to implement actions that develop, enhance, and maintain productive partnerships for the 
region and field staff. They promote partnerships and evaluate them for effectiveness. In addition, the 
regional coordinators scan for new opportunities while developing strategies and projects to help field 
units and program managers work effectively and successfully with partners. 
 
The National Capital Region’s Associate Regional Director for Partnerships can be reached at: 
ncrpartnerships@nps.gov. 
 
Park Partnership Structure 
 
The number and type of personnel working in each NPS unit vary greatly. National Park staff typically 
includes a Superintendent or manager, rangers with specialized duties (interpretation, resource 
management, etc.), administrative support, and maintenance staff.  Initial partnering usually starts with 
the Superintendent, but rangers and other staff can be involved depending on the scope and complexity 
of the project. Eventually, a staff member may be the lead contact with a community partner or Friends 
Group, but the Superintendent has the final responsibility for all actions taken on behalf of the park. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Students participating in a field study - Bridging the 

Watershed partnership between NPS and Alice 

Ferguson Foundation. 

mailto:ncrpartnerships@nps.gov
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Partnership Ethics ~ Integrity, Impartiality & Public Confidence 
 

NPS employees are public servants. They are also members of the executive branch of the federal 
government and are held to the highest ethical standards in the performance of their jobs. NPS 
employees need to be aware of situations that might call into question the integrity, impartiality and 
public confidence of the National Park Service and the Department of the Interior. 

Like a non-profits’ own Code of Ethics, specific federal laws, regulations and policies have been 
developed to assure the public that federal employees will not engage in any actions that create or 
appear to create an impropriety. Violations of ethics laws or regulations may subject Federal employees 
to civil and/or criminal penalties as well as removal from office.  For more information on Partnership 
Ethics go to http://www.doi.gov/partnerships/ethics.html 

Specifically, NPS employees are NOT allowed to: 

 Solicit donations ~ It is NPS policy that its employees not solicit donations. The term “solicit” means 
any request by an NPS employee to a non-federal entity, group or individual for donations to be 
made directly or indirectly to the NPS in support of its programs. There are, however, a broad range 
of appropriate activities that NPS employees may undertake in relation to authorized fundraising by 
park partners as well as, for example, in responding to inquiries from park visitors.  See the 
Fundraising Section of this guide for more information. 

 Serve as members of the Board ~ NPS employees may not serve on the board of an organization, 
either as a voting member or non-voting member, including as an ex-officio member, or as an officer 
of a cooperating association, friends group, or other NPS partner organization that is authorized to 
raise funds for the benefit of the NPS.  They may serve as a liaison to a partner board. 

NPS employees are also subject to ethics regulations which generally prohibit federal employees 
from using their official title, position, or any authority associated with their public office to endorse 
products, services or enterprises. However, this does not prohibit an NPS employee from expressing 
support for the authorized fundraising efforts of non-profit support groups, including friends groups 
and cooperating associations. 

There are however many things NPS employees CAN do with our partners such as: 
 Identify projects and programs appropriate for private sector support 
 Describe NPS needs or how donations will be used to potential donors and the public 
 Allow the non-intrusive display and distribution of materials in parks to educate visitors about 

authorized fundraising activities 
 Attend events held by a fundraising partner and accompany a partner on visits to prospective donor 
 Work with organizations and local businesses in co-sponsoring events 
 Create opportunities within the park for “friend-raising” including having donation boxes, partnership 

brochures, and special events that celebrate the partnership 
 

http://www.doi.gov/partnerships/ethics.html
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Types of NPS Partners 
 
Congressionally Chartered 
These are partners that are established or designated by an Act of Congress. For example, the National 
Park Foundation was establish as the national charitable partner of the National Park Service in 1967  
 
Cooperating Associations 
The term “cooperating association” is any nonprofit organization with which the NPS has a “Cooperating 
Association Agreement.” Cooperating Associations are established under specific legislative authority to 
provide program or financial assistance to the NPS in the areas of public education, interpretation, 
research, and related visitor service activities. Funding to support this work comes from income earned 
from the sales of educational and interpretive materials, conducting educational programs and field 
institutes, and raising contributions to support the interpretive and educational mission of the parks. 
The public face of the Cooperating Association is most often the park visitor center bookstore and only 
organizations with a cooperating association agreement may operate these facilities. 
 
Cooperating Associations are guided by policy provided in Director’s Order #32 
(http://www.nps.gov/policy/DOrders/DO-32.pdf) on Cooperating Associations. 
 
Commercial Services Operators 
These groups, known as concessioners or lessees, are businesses with which the NPS contracts to 
provide necessary and/or appropriate visitor services such as food, lodging, recreational services, and 
retail operations. They have a signed contract, lease, or commercial use authorization that has typically 
been issued subject to a competitive bidding process. 
 
Congress established a concession program in 1965 and reformed it in 1998. The Director's Order #48A 
on Concessions is currently in the process of being reviewed and updated. 
 
Cooperative Management Partners 
16 U.S.C. §1a-2(l) authorizes the NPS to enter into cooperative management agreements where a unit of 
the National Park Service is located adjacent to or near a state or local authority, and cooperative 
management between the National Park Service and a state or local government agency of a portion of 
either park will allow for more effective and efficient management of the parks. The NPS may not 
transfer administration responsibilities for any unit of the National Park Service under this authority. 
 
Under a cooperative management agreement, the NPS may acquire from and provide to a State or local 
government agency, goods and services to be used by the NPS and the State or local governmental 
agency in the cooperative management of land and park resources. 
 
Interagency Partners 
The NPS may develop partners with another federal agency to advance a shared mission or objective.  
Interagency acquisition agreements are the proper instrument to use when establishing an agreement 
with a federal agency outside the DOI, as well as with other bureaus and offices within the DOI. An 
interagency acquisition agreement involves the exchange of funds, property, goods, and/or services 
between federal agencies. Interagency acquisition agreements may be entered into under specific 
program legislation or under the Economy Act.

http://www.nationalparks.org/
http://www.nationalparks.org/
http://www.nps.gov/policy/DOrders/DO-32.pdf
http://www.nps.gov/policy/DOrders/DO-32.pdf
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Cooperative Ecosystems Study Unit (CESU) 
Cooperative Ecosystem Studies Units (CESUs) represent partnerships among universities and federal 
agencies. Each CESU has a host university and numerous partner institutions. An NPS representative is 
stationed at each CESU to serve as a liaison with the universities and the other agencies.  CESUs serve 
three primary functions: research, technical assistance, and education. 

Volunteers in the Parks (VIP) 
The National Park Service's Volunteers-In-Parks (VIP) program was authorized by Public Law in 1970. The 
primary purpose of the VIP program is to provide a vehicle through which the NPS can accept and utilize 
voluntary help in such a way that it is mutually beneficial to the service and volunteer.  
 
Volunteers are accepted from the public and can be reimbursed for out-of-pocket expenses while 
participating in the program. Volunteers are selected to participate in the program because they can fill 
an identified need. They are usually individuals, or members of groups, with specific skills and/or 
interests, who will perform a specific function or type of work.  
 
Most of the work in the National Park Service VIP program occurs at the park level. Most parks have a 
VIP Manager who develops and operates a VIP program that fits the conditions and needs of that 
particular park. Each park program is a local operation with recruiting, selection, training, recognition, 
and many other aspects of a volunteer program being handled on-site. 
 
NPS Director’s Order #7 (http://www.nps.gov/policy/DOrders/DO-7.htm) Volunteer in the Parks 
provides guidance to parks when establishing and managing a VIP program.  
 
Friends Groups 
A Friends Group is any nonprofit organization 
established primarily to assist or benefit a specific 
park area, a series of park areas, a program, or the 
entire National Park System.  A Friends Group can 
be the vehicle to provide an outlet for citizens’ 
passion about a park’s mission.  Groups vary in 
size, structure, and purpose and benefit the NPS in 
various ways, such as providing volunteer services, 
assisting with resource management and 
preservation, conducting fundraising efforts, and 
publicizing important issues. Funding to support 
the activities of the group comes from donations, 
and often to a lesser extent, earned income.  

The NPS is guided by Director's Order #21 
(http://www.nps.gov/policy/DOrders/DO21-reissue.pdf) on Donations and Fundraising when working 
with partners and Friends Groups to develop and secure philanthropic support for parks.  Other guidance 
may apply if the Friends manage volunteers or provide additional services in cooperation with the 
agency.

Adam Sieminski, President, Friends of Peirce Mill, answers 
visitor questions during a tour. 

http://www.nps.gov/policy/DOrders/DO-7.htm
http://www.nps.gov/policy/DOrders/DO21-reissue.pdf


 

15 

The fundamental differences between Friends Groups and Cooperating Associations are the focus of 
their mission and the source of their income. Friends groups generally have a mission to provide support 
for the overall mission of the NPS site. Funds to support their work comes from donations/fundraising, 
membership, special events, and perhaps from earned income generated through sales through on-line 
or other off-site (i.e., not in the park) venues. Cooperating Associations have a very specific mission 
focus to provide program and financial support to the NPS in the areas of education, interpretation, and 
research. The income to support these activities is generated in large part from the sale of interpretive 
and educational items in park visitor center bookstores. Only cooperating associations may operate 
these facilities. 
 
Organization with Dual Roles 
There are some nonprofit organizations that partner with the NPS to take on the function of both a 
friends group and a cooperating association. To date there are less than ten of these dual role 
organizations, though there appears to be an interest in this model with the increasing sophistication 
and capability of nonprofit partners.  
 
Partnerships and Mission Alignment 
 
Understanding the NPS mission and mission of our partners is critical to the success of both 
organizations. Within the overlap of missions the synergy of the partnership begins. This area of shared 
mission and common goals is the basis for our long-term collaboration to preserve and protect National 
Parks.  
 
 

  

 
 

 
The Yellowstone Park 
Foundation works in 
cooperation with the National 
Park Service to fund projects 
and programs that protect, 
preserve, and enhance the 
natural and cultural resources 
and the visitor experience of 
Yellowstone National Park. 

 

 

The National Park Service preserves 
unimpaired the natural and cultural 
resources and values of the national 
park system for the enjoyment, 
education, and inspiration of this and 
future generations. The Park Service 
cooperates with partners to extend the 
benefits of natural and cultural 
resource conservation and outdoor 
recreation throughout this country and 
the world. 
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The Role of NPS Friends Groups 
 
Friends Groups are a partnership between the community and the park. Their boards can act as 
ambassadors of sorts, helping to extend the presence and values of the park into the community in a 
positive way. They help leverage the work of park employees through donated labor and funds.  They 
may provide an avenue for public stewardship of park resources.  Ultimately, they are a way to deepen 
public support for the park and the value of the park to the community. 
 
Traditionally, friends groups function in support of a park as volunteers and advocates, and provide 
additional financial resources through fundraising activities.  Some of the roles that friends groups have 
undertaken in their efforts to support NPS parks and programs are:  
 

 Recruit and Manage Volunteers — Friends groups can recruit 
and manage their own volunteers or they can help the NPS 
manage its volunteer program.  

 

 Involve Community — Members of a friends group may have 
more ties than park employees to the broader community 
itself, as well as underserved sectors of a community. The 
public may also find a nonprofit organization more 
approachable than a government agency. 

 

 Support Staff — Friends group staff can supplement staff 
capability by either hiring staff or supporting NPS staff.  Note: 
There are restrictions on hiring permanent NPS positions that are supported by donated funds.  

 

 Conduct Market Research and Awareness Building — Members of friends groups may have 
better access to media and marketing expertise and can leverage or augment in-house staff 
capabilities. They can work with cooperating associations as appropriate to develop park 
awareness and branding materials. 

 

 Raise Program/Project/Capital/Operating Funds — Friends can actively and annually solicit 
funds from the public and other external sources. Some donors perfer donating to nonprofits 
rather than government agencies. 

 

 Support Program and Stage Events — Friends can assist with special programs and events 
under permits from the park, on or off-site. 

 

 Operate and Maintain — Some friends groups can assist a park with all or portions of operation 
and maintenance responsibilities for structures, visitor centers, parks, or specific programs. 

 

 Procure Equipment/Services — Friends can acquire and donate equipment or services. 
 

 Develop Facilities/Grounds — Friends can leverage community support and talents to develop 
facilities and grounds. This does require closer coordination and oversight by the NPS to ensure 
that the completed project conforms to the design, environmental, and accessibility standards 
of NPS regulation and policies. 

 

 Acquire Land — In most cases, a friends group can assist through raising acquisition funds.  
Other nonprofits such as land trusts, the Trust for Public Land, and The Nature Conservancy 
specialize in land protection and have the requisite expertise. 

Dumbarton Oaks Park Conservancy volunteers. 
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What a Partner Group Cannot Do 

Knowing what a formal partner cannot do is as important as knowing what it can do.  It cannot speak for 
the NPS, Superintendent, or staff.  The purpose of the group should be to maintain a positive direction; 
it should not base its purpose on a negative stance or be contrary to the park or the management 
objectives and mission of the park and the NPS. 
 
Partners cannot operate sales outlets or sell products/services within park boundaries without following 
appropriate laws and NPS policies.  As noted above, only cooperating associations can operate 
interpretive bookstores within park boundaries, guided by the policies in Directors Order #32 
(http://www.nps.gov/policy/DOrders/DO-32.pdf).  Other sales opportunities are subject to concessions 
policies or temporary use permits. 
 

NPS Partnership Agreements  
 
Partnership Agreements 
 
The National Park Service is authorized by law to 
enter into agreements with other agencies, 
organizations and individuals. These agreements 
establish formal relationships that allow the NPS to 
more efficiently and economically accomplish its 
mission.  Applicable laws and regulations prescribe 
the manner or conditions under which agreements 
may be entered, but NPS managers also have some 
latitude in crafting and entering into agreements. 
The NPS has a variety of partnership agreements 
that a park and partner can use to formalize the 
relationship. NPS partners need to have some form of written agreement when embarking on any 
activity that involves an exchange of funds with, substantial involvement of, or fundraising on behalf of 
the NPS.     
 
For the purposes of this booklet, the following are the most common agreements the NPS has with our 
partners: 
 
Cooperating Associations Agreement: Cooperating associations share a rich history with the National 
Park Service that began soon after creation of the Service in 1916. Beginning in the 1920s, NPS 
naturalists and historians partnered with private citizens in forming nonprofit organizations to assist 
park areas and serve park visitors. From the beginning, these nonprofit organizations supported park 
programs and projects that were not readily achievable through the use of federal funds and personnel.  
 
Cooperating associations are private, nonprofit corporations established under state law. The support 
they provide is focused on the educational, scientific, historical, and interpretive activities of the 
National Park Service. Funding to support the activities of the cooperating association usually comes 
from the earned income connected to the sales of interpretive materials.  
 
Cooperating associations operate as a NPS partner under the provisions of a servicewide standard 
agreement which is governed by Directors Order #32 (http://www.nps.gov/policy/DOrders/DO-32.pdf). 
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Some of the more common activities that cooperating associations are involved in include: 
 Providing services to park visitors through the sale and free distribution of educational materials 

in a variety of print and non-print media 
 Supporting park and servicewide interpretive, educational, and scientific programs, including 

presentations and demonstrations which further public understanding and appreciation of the 
resources, themes, and issues of individual park units and the Service 

 Acquiring materials for use in interpretive programs and exhibits, including historical objects, 
library and archival materials, equipment, and related items necessary to the education and 
visitor service function 

 Supporting the design and construction of interpretive exhibits; rehabilitation of existing 
exhibits 

Partnership or Friends Group Agreement:  Partners or friends groups 
are nonprofit organizations that have been traditionally established 
to assist or benefit a specific park area. Like cooperating associations, 
their activities can support interpretive, educational, and scientific 
activities of a particular park, but they can also be involved in 
providing volunteer services, conducting fundraising efforts, and 
publicizing important issues. Funding to support the activities of the 
group usually comes from donations.  

 
Because of the wide array of activities a Partner can be involved in, a 
partnership or Friends Group agreement formalizes the relationship 
between the NPS and a non-profit. The agreement may include 
authorization to conduct general (unrestricted) fundraising activities 
like annual or membership campaigns, planned giving, special events, 
donation boxes or e-philanthropy, or grants applications. (For current 
guidance see section 8 in DO#21 at http://www.nps.gov/policy/DOrders/DO21-reissue.pdf) 
 
The Partnership and Friends Group agreement also sets up a yearly process between parks and their partner to 
establish an Annual Work Plan that details specific projects and fundraising targets.  The park and partner would 
enter into a smaller yet separate fundraising agreement for projects over $1 million.  The NPS Director would 
need to authorize any fundraising campaigns over $1 million or fundraising activities that include national 
marketing. (See details below)  
 
Note: The Regional Director has the discretion to require a separate fundraising agreement at any threshold 
where s/he feels that it is warranted because of the level of risk or exposure, or the experience of the 
partnership. 
 
Partner or Friends Group Fundraising Agreements: Partners do not need to seek NPS approval to raise funds 
expressly used in the administration of the partners’ organization.  After entering into a Partnership or Friends 
Group Agreement, NPS approval is required when a partner wishes to initiate a project-specific fundraising 
campaign for $1 million or more, e.g., fundraising for construction of a facility, support of a specific educational 
program, or an endowment designed to benefit the park or program. Where a Partnership or Friends Group 
Agreement between NPS and a partner already exists, fundraising agreements may “tier off” from the existing 
Agreement.  
 
Corporate Campaign Agreement: For activities and donations with a corporate donor or sponsor that are 
expected to result in marketing or advertising.  Typically, these agreements are three-party agreements 
between the NPS, its partner or friends group, and the corporate entity.  All Corporate Campaign Agreements 
are to be reviewed by the National Partnership Office.

Rock Creek Conservancy volunteers wrestle with English 
Ivy in Rock Creek Park.  Photo courtesy Rock Creek 
Conservancy. 

http://www.nps.gov/policy/DOrders/DO21-reissue.pdf


 

19 

Partnership Construction Agreement: 

• Authorizes a partner, using donated funds, to construct a government asset (i.e. visitor center or 
a trail.)  

•  Provides the safeguards that will be required of partners undertaking construction.  

• At $500,000 or more, these projects are reviewed and approved by the Regional Development 
Advisory Board (DAB) 

• At $1,000,000 or more, these projects are reviewed and approved by the NPS Development 
Advisory Board (DAB) and require NPS Director’s approval. 

 
Other Agreements for Short-Term Partners: For organizations that do not have formal partnership or 
friends group agreement with the NPS, there are three additional forms of NPS agreements:  
 

 Basic Fundraising Agreement: Used where the NPS is to receive the benefits of a philanthropic 
effort to raise and donate cash, goods, or services for a specific project. 

 Generally used for a one time partner for a non-recurring campaign 
 This agreement is used with short term partners, such as a Rotary Club 
 More than $25,000 and generally no more than $100,000  
 May be signed at the park level 

 

 Comprehensive Fundraising Agreement (CFA)   CFA authorizes a one-time or project-specific 
partner to undertake a fundraising campaign for specific projects, like rehabilitating a trail 
system or endowing a park’s education program, or even raising money for a new visitor center.    

 
These are generally standalone agreements and are more substantial because of the lack of the 
overarching relationship agreement.  The CFA assists the NPS and its partner in understanding 
the project, understanding their respective roles/responsibilities, and ensuring that the NPS 
wants and has legal authority to proceed with significant projects that will be supported by 
fundraising campaigns.    
 
Additional documents, including feasibility studies and fundraising plans, may be required to 
support fundraising campaigns under this agreement.  CFAs are signed by the NPS Director for 
fundraising campaigns $1 million or higher and campaigns between $1 million and $5 million 
may be delegated to the Regional Director for approval when the project will not involve federal 
funds.  

 

 Comprehensive Construction Agreement: 

• Similar to the Partner Construction Agreement.  It tiers off the Comprehensive 
Fundraising Agreement with entities that the NPS does not have a long-term 
relationship 

• Authorizes a partner, using donated funds, to construct a government asset (i.e. visitor 
center or a trail)  

•  Provides the safeguards that will be required of partners undertaking construction 

•  At $500,000 or more, these projects are reviewed and approved by the NCR 
Development Advisory Board (DAB). 

• At $1,000,000 or more, these projects are reviewed and approved by the NPS 
Development Advisory Board (DAB) 
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Donor Recognition Plans  
 
A Donor Recognition Plan (DRP) sets out the basic philosophy to guide donor recognition activities. It 
provides a framework for donor recognition in a park or by a program, ensuring that recognition is 
commensurate with the level of the gift, while allowing a measure of flexibility to meet the needs of 
individual donors. The plan also helps fundraising partners understand the means and levels of 
recognition that the NPS can provide. A plan can be simple or elaborate depending on the requirements 
and desires of the Superintendent or Friends Group.  
 
A park-specific Donor Recognition Plan is required for all parks and programs that receive or are likely to 
receive donations. This is a requirement of the NPS, not the partner. However, donor recognition must 
be addressed by the partners in their fundraising plan(s). While these plans will vary from park to park 
and from program to program, several fundamental policies control all such plans. DRPs should be 
developed with the primary partner(s) at the park level, with the Regional Director’s approval. Plans 
must be pursuant to written agreements and consistent with DO#21 
(http://www.nps.gov/policy/DOrders/DO21-reissue.pdf). 

 
 

A Park DRP should include, at a minimum, the following elements:  

 A statement of the basic philosophy of donor recognition opportunities consistent with park 
mission, purposes, and plans  

 Procedures for acknowledging/thanking donors  

 A hierarchy of donor levels and associated recognition  

 The range of allowable forms of in-park recognition, as well as the appropriate locations, 
consistent with this section  

 Criteria for donor boards or walls, if any, including the location, minimum thresholds for 
recognition, and the length of time the recognition is in place  

 Conditions under which donors/donations to partners will be recognized by the NPS consistent 
with DO#21 (http://www.nps.gov/policy/DOrders/DO21-reissue.pdf) 

 
Partner Donor Recognition 
While the previous section discussed the park’s donor recognition plan, the primary responsibility for 
recognizing and thanking donors falls to the partner or Friends Group, as the entity first accepting the 
donation. Partner donor recognition plans should complement a park or program plan with respect to 
the donor recognition provided by the NPS. Partner donor recognition plans should be reviewed and 
approved by the Superintendent if they include in-park recognition to ensure consistency with the park’s 
plan. This will assure that a fundraising partner will not inadvertently lead a prospective donor to expect 
a level of recognition that NPS cannot, or will not, fulfill. 
 
 

 

http://www.nps.gov/policy/DOrders/DO21-reissue.pdf
http://www.nps.gov/policy/DOrders/DO21-reissue.pdf
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Partner Fundraising 
 
Successful friends groups are created for “Friendraising,” not just for fundraising.  The friends groups’ 
members have a passion for the park and a desire to help fulfill its mission. If the goal requires financing 
beyond available funds, a fundraising effort is often undertaken.  Although NPS employees may not 
solicit funds, both the Superintendent and Friends will need to consider their roles in the fundraising 
venture. 
 
National Park leaders can facilitate the fundraising efforts of their formal philanthropic partners in many 
ways: 
 

 Identifying projects/programs appropriate for private philanthropy 

 Allowing non-obtrusive display/distribution of materials about an authorized fundraising 

partnership or activity 

 Creating publications, progress reports, graphics, presentation, etc. 

 Attending planning meetings 

 Providing site visits and tours 

 Working with the Foundation in co-sponsoring events 

 Applying for competitively awarded grants 

 Participating in Foundation donor cultivation events 

 
The Partner’s role can include: 
 

 Working with NPS to engage the public in philanthropy to benefit the park or program 

 Fundraising in accordance with written fundraising agreement 

 Holding and managing endowments 

 Allowing review of fundraising campaign materials 

 Working with NPS to develop appropriate donor recognition 

 Assessing fundraising readiness 

 Holding and managing endowments for NPS

Georgetown Waterfront Park Phase I, October 2008.   
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Final Thoughts... 
 
Partners and Friends Groups provide opportunities for private citizens to partner with the NPS to 
enhance park units’ unique resources and to bring park benefits to local, regional and national 
communities. They can attract new visitors, educate users, raise public awareness, and provide physical, 
financial, and political support.  A formal group empowers and coordinates individuals to take action 
and make their united voices heard. 
 

It is hard work to create and maintain a viable non-profit. The ingredients for success include a wide-
reaching vision, constant communication, cooperation, and often some luck. Realizing in advance that 
there will be setbacks, members will be ready to face whatever comes along.  One or a few people can 
start a partner non-profit, but it will take a cooperative effort of many individuals to accomplish the goal 
of assuring support for parks into the future. Most park partners find the benefits outweigh any setbacks 
that may happen along the way. NPS Partners and Friends Groups share an unwavering commitment to 
assist in the preservation of our resources and further NPS goals. 

 
The National Park Service appreciates the 
efforts of our volunteers, friends groups, and 
community partners. Your enthusiasm and 
passion for the preservation and 
enhancement of national parks is inspiring 
and we are honored to work with you to 
preserve your parks for future generations. 
  

Youth Crew 2010  
Restoration of Piney Branch Park/Trail 
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The Greater Washington National Parks  

Antietam National Battlefield 

 Antietam commemorates one of the bloodiest, most ferocious battles in U.S. history and is the 

site of the single, largest one-day loss of human life when 23,110 men from both sides of the Civil War 

perished on September 17, 1862.   The Union Army stopped Robert E. Lee’s advance into the North.  The 

battlefield is among the best preserved in the nation.  Hiking, fishing, cross-country skiing, horseback 

riding, camping and picnicking are popular activities.   Located 25 miles from Frederick, MD, the visitor 

center has exhibits and audiovisual programs.   

Phone: 301-432-5124 or visit www.nps.gov/anti  

Catoctin Mountain Park         

 Originally created during the Great Depression by the Works Progress Administration and the 

Civilian Conservation Corps, this 5,700-acre park was designed to provide recreational camps for groups.  

One of the camps eventually became Camp David, the presidential retreat, which is not open to the 

public.  Hiking, camping, picnicking, bird watching, fishing, swimming, biking, cross-country skiing, 

snowshoeing, rock climbing and horseback riding are available. Campgrounds have restrooms, grills, 

tables and trailer parking; cabins are available from April to October.  Catoctin is located in Thurmont, 

MD.   

Phone: 301-663-9388 or visit www.nps.gov/cato  

Chesapeake & Ohio Canal National Historical Park    

 The historic 184.5-mile long Chesapeake and Ohio Canal runs parallel to the Potomac River from 

the District of Columbia to Cumberland, MD.   The canal was planned as a transportation route linking 

the Nation’s Capital to the developing West in the mid-19th century.  The park preserves historic canal 

structures and beautiful natural areas.  Facilities include six visitor centers and campgrounds, boat 

ramps, and picnic areas.    The towpath is ideal for biking, hiking, and bird watching. Canoeing and 

kayaking are popular in watered sections of the canal and the adjacent Potomac River.   

Phone: 301-739-4200 or visit www.nps.gov/choh   

Civil War Defenses of Washington/Fort Circle Parks   

 Three parks administer the remnants of Washington’s Civil War defenses:  George Washington 

Memorial Parkway (GWMP), Rock Creek Park and National Capital Parks-East (NACE).  GWMP manages 

Fort Marcy which protected Washington, DC against enemy attacks from Northern Virginia land routes.  

Rock Creek Park oversees a northern semicircle of fortifications including Battery Kemble, and Forts 

Bayard, Reno, DeRussy, Stevens—the site where President Abraham Lincoln came under enemy fire in 

1864—Slocum, Totten and Bunker Hill.  NACE administers former forts on the east and southern 

approaches to Washington, including Forts Mahan, Chaplin, Dupont, Davis, Ricketts, Stanton, Carroll, 

Greble, Foote and Washington.     

Phone: 202-829-2161 or visit www.nps.gov/cwdw 

http://www.nps.gov/anti
http://www.nps.gov/cato
http://www.nps.gov/choh
http://www.nps.gov/cwdw
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Ford’s Theatre National Historic Site  

 On the night of April 14, 1865, President Abraham Lincoln was shot at Ford’s Theatre by John 

Wilkes Booth while watching the play “Our American Cousin.”   The president died at 7:22 the following 

morning in a small back bedroom of the Petersen House across the street from the theatre.   After the 

assassination, Ford’s Theatre was converted to government offices.  In 1968, the theatre was restored to 

its 1865 appearance and once again became an active theatre.  The Ford’s Theatre Society and the 

National Park Service partner together to provide theatrical productions and educational programs.   

Phone: 202-426-6924 or visit www.nps.gov/foth 

George Washington Memorial Parkway  

 The 7,600-acre Parkway protects the landscape along the Potomac River and more than 25 sites 

associated with George Washington’s life.  Park sites include Arlington House, the Robert E. Lee 

Memorial, located in Arlington National Cemetery; Belle Haven Park/Dyke March Wildlife Preserve; Clara 

Barton National Historic Site; Great Falls Park, Virginia, overlooks the Potomac River; and the Mount 

Vernon Trail, an 18.5-mile paved, multi-use trail connecting Mount Vernon and Theodore Roosevelt 

Island.   

Phone: 703-289-2500 or visit www.nps.gov/gwmp  

Harpers Ferry National Historical Park   

 Nestled at the confluence of the Shenandoah and Potomac rivers and cradled by the Blue Ridge 

Mountains, Harpers Ferry beckons visitors to hike its trails and stroll through the picturesque community 

that witnessed John Brown’s raid in his attempt to free the slaves, the first successful application of using 

interchangeable parts in manufacturing, the largest surrender of Federal troops during the Civil War, the 

formal education of freed slaves, and the beginning of the nation’s first organized civil rights movement.  

The park is located 65 miles northwest of Washington via I-270 and U.S. 340.    

Phone: 304-535-6298 or visit www.nps.gov/hafe   

Manassas National Battlefield Park    

 Set among the rolling hills of the Virginia countryside, Manassas National Battlefield was the 

scene of two major battles between Union and Confederate forces in 1861-62.  It was here that General 

Thomas J. Jackson received his nickname “Stonewall” for holding his ground under tremendous artillery 

fire.  The park is open daily during daylight hours.  The visitor center has a museum and audiovisual 

programs.  Hiking, fishing, bird watching, picnicking and horseback riding are popular activities.  Located 

26 miles west of Washington along I-66; take exit 47B-Sudley Road/Rt. 234 and follow the signs to the 

visitor center.    

Phone: 703-361-1339 or visit www.nps.gov/mana      

http://www.nps.gov/foth
http://www.nps.gov/gwmp
http://www.nps.gov/hafe
http://www.nps.gov/mana
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Monocacy National Battlefield    

 Monocacy preserves the July 9, 1864 Civil War battlefield where Union forces were defeated by a 

larger Confederate Army.  The battle however, delayed the Confederate attack on Washington long 

enough that the Union was able to marshal its troops and save the city.  The battle was the last 

Confederate attempt to carry the Civil War into the North.  Hiking, bird watching and cross-country skiing 

are popular recreational activities.  The visitor center provides exhibits that help visitors appreciate 

Monocacy from different perspectives.  The park is located along Route 355, about three miles south of 

Frederick, MD.     

Phone: 301- 662-3515 or visit www.nps.gov/mono  

National Capital Parks-East  

 This park includes a variety sites in Washington, DC, and the Maryland suburbs ranging from 

Kenilworth Aquatic Gardens and the working farms at Piscataway Park and Oxon Hill to the homes of 

African American leaders Frederick Douglass, Mary McLeod Bethune, and Carter G. Woodson.   Fort 

Dupont Park, which contains Civil War earthworks, presents a series of summer concerts.  Greenbelt 

Park, Fort Washington Park, and other sites offer opportunities for hiking, biking, picnicking, fishing, and 

bird watching.   This group of parks also includes the Baltimore-Washington and Suitland parkways.    

Phone: 202-690-5185 or visit www.nps.gov/nace   

National Mall & Memorial Parks      

 This National Park Service unit cares for such American icons as the Washington Monument, 

Lincoln Memorial, Jefferson Memorial, World War II Memorial, and the Vietnam Veterans Memorial.  The 

National Mall serves as a platform for special events celebrating Independence Day, Memorial Day and 

the National Cherry Blossom Festival, as well as public demonstrations.   The park also offers many 

different recreational opportunities.  Park sites are open daily, except Christmas Day.   

Phone: 202-426-8641 or visit www.nps.gov.nama    

Potomac Heritage National Scenic Trail    

 The growing Potomac Heritage National Scenic Trail network provides opportunities to explore 

plant and animal habitats between the mouth of the Potomac River and the Forks of the Ohio—the 

corridor of commerce envisioned by George Washington.   Within the Greater Washington, DC area, 

footpaths and bicycling routes, including Chesapeake and Ohio Canal towpath, connect the Tidewater 

and the Piedmont with the ridges and valleys to the west.  Partnerships are the heart of the trail concept, 

creating a locally managed network for recreation, education, transportation, and health.   

Phone: 304-535-4014 or visit www.nps.gov/pohe    

http://www.nps.gov/mono
http://www.nps.gov/nace
http://www.nps.gov.nama/
http://www.nps.gov/pohe
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President’s Park (The White House)   

 The White House has been the official residence of every American president since President 

John Adams.  President George Washington helped select the site for the mansion.    The British burned 

the White House in 1814; it was later rebuilt and restored as the home and office of the President.  The 

White House Visitor Center, 1450 Pennsylvania Ave., N.W., is open from 7:30 a.m. to 4:00 p.m. daily 

except Thanksgiving, Christmas and New Year’s Day.  President’s Park includes Lafayette Square, First 

Division Monument, Sherman Park, the Ellipse, and the National Christmas Tree.    

Phone:  202-208-1631 or visit www.nps.gov/whho    

Prince William Forest Park  

 With more than 17,000 acres and 37 miles of trails, this park is the largest expanse of Piedmont 

forest in the National Park System and the largest natural park in the Washington metropolitan area.  

The park provides habitats for native plants and wildlife, and offers opportunities for hiking, biking, 

fishing, bird watching, cross-country skiing and snowshoeing.   The park has picnic sites, rustic cabin 

camps used by the Civilian Conservation Corps in the 1930s, tent and trailer campgrounds, and 

backcountry camping in the Chopawamsic Backcountry Area.   

Phone: 703-221-7181 or visit www.nps.gov/prwi  

Rock Creek Park  

 Established in 1890, Rock Creek Park is the third oldest site in the National Park System.  Within 

the 3,200 acres are 29 miles of hiking trails, 11 miles of bridle trails, horse rentals, tennis courts, an 18-

hole golf course, athletic fields and dozens of picnic areas.  The Rock Creek Nature Center offers guided 

nature walks Wednesday thru Sunday, exhibits and planetarium shows.  Programs at Peirce Mill 

illustrate the working of a 19th century gristmill.  The 4,200-seat Carter Barron Amphitheatre offers a 

variety of musical shows, ballet and Shakespearean plays during the summer. At Thompson’s Boat 

House on the Georgetown Waterfront, visitors may rent canoes, rowboats, sculls and bicycles. 

Phone: 202-895-6000 or visit www.nps.gov/rocr   

Wolf Trap National Park for the Performing Arts  

 Dance, jazz, symphony, opera, pop, musicals, country-western, and bluegrass are part of the 

repertoire at America’s only national park devoted to the performing arts, a venue that welcomes 

picnicking at tables or on the lawn during Filene Center performances.  The park’s Theatre-in-the-Woods 

introduces children to the world of live performing arts through dance, mime, puppets and plays.  The 

118-acre park also contains a grassy meadow, a hardwood forest, and a stream that provides habitats 

for numerous bird species.    

Phone: 703-255-1800 or visit www.nps.gov/wotr 

http://www.nps.gov/whho
http://www.nps.gov/prwi
http://www.nps.gov/rocr
http://www.nps.gov/wotr

